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180 Water Street
“Top of the House”, New York City
contributed by: Richard Heckel

The 180 Water Street - Top of the 
House project is located in 

the busy financial district in downtown 
Manhattan, at the corner of Water and 
John Streets. Collaborative Construc-
tion Management awarded Ocean Steel 
Corporation of Conklin, NY, a contract for 
the fabrication and delivery of 400 tons 
of structural steel for seven additional 
levels	to	be	added	on	top	of	an	existing	26	
story building. In addition, reinforcement 
steel was supplied to GMC Contracting 
&	Estimating	Services	for	the	lower	levels	
of the existing building, including column 
reinforcing plates, transfer girder and new 
vertical bracing from the ground up. 

Shop drawings for the Top of the House 
started	in	December	2015	and	the	deliv-
eries of steel will continue until October 
2016.		Hache	Technical	Services	Ltd.	and	
OSCO’s Detailing Department provided 
shop drawings for this project and OSCO’s 
Engineering	Department	provided	the	
connection	design.	Detailing	and	Engi-
neering groups both had to make many 
adjustments as demolition progressed, as 
unknown details in the existing building 
were exposed to view.

GMC	Contracting	&	Estimating	Services	
from Newark, NJ completed the erec-
tion of the reinforcing steel. Memco, Inc. 
from	Culpeper,	Virginia	erected	the	Top	
of	House	steel.	The	Erectors	were	very	
pleased with the ease and fit up of all the 
steel that was provided.  

Renovations of existing buildings always 
have their own challenges and 180 Water 
was not any different. The original con-
cept was to erect the steel using a roof-

mounted derrick crane that would bear on 
the	new	level	steel	at	the	27th	floor.	Hoist-
ing steel from the ground would have 
been on the John Street side of the build-
ing. Following a recent crane accident 
at another job site, the NYC Department 
of Cranes and Derricks restricted crane 
operation in windy conditions. Since this 
site is exposed to constant wind from the 
East	River,	the	Erector	chose	an	alterna-
tive means to hoist the steel to the roof. 
An existing hoistwell was used allowing 
the	steel	to	be	lifted	from	the	ground	floor	
up to the Top of the House.  A hoist was 
mounted on the roof and later reposi-
tioned	to	higher	levels	after	each	floor	
was completed. The construction elevator 
was	also	utilized	for	pieces	less	than	14’-6”	
long.	The	Erector	then	moved/erected	the	
steel on the upper levels via forklift and 
material lifts.

In this older part of the city at the southern 
tip of Manhattan, the streets are nar-
row, congested, and do not follow a grid 
pattern. With no laydown area available, 
delivery of steel was a challenge that 
required close coordination between the 
Erectors	and	our	shop.	Loads	had	to	be	
carefully planned in order to transport on 
straight	trucks	(27’-0”	long),	so	they	could	
be off-loaded in the building’s interior 
loading dock. 

Cliff Williams (Ocean’s Field Construction 
Manager)	has	spent	several	months	on	top	
of this building, keeping watch over this 
project. The building is located one block 
from	the	East	River	with	views	of	Brooklyn	
Bridge, City Hall and the Freedom Tower at 
World Trade Center. The pictures used in 
this article were provided by Cliff. This is 
another job that required extra efforts by 
all involved. 




